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Schlepping Should be 
Shared 
By Beth Ann Edwards, Area 8 Chair 

Our community handbell choir, Des Moines Concert 

Handbells, participated in the Central Iowa Handbell 

Festival a few weeks ago. We're a new choir, less than three years old, 

and still finding our way. We rehearse in a dedicated hand bell rehearsal 

room (on the third floor, with no elevators) and most of our concerts have 

taken place in the same church where we rehearse. Yes, we are totally 

spoiled when it comes to moving equipment. During the Festival 

weekend, our equipment was moved to the Friday night venue, unpacked, 

packed up, unloaded at the Saturday venue, packed up, and returned to 

our rehearsal space to be set up for Sunday morning rehearsal for the 

church choirs. Most of you know the drill! 

Plenty of people signed up to help move, load, move, and unload the 

equipment throughout the weekend, and I heard more than once, "I 

didn't realize there was so much work involved in getting set up for an 

event!" They were not complaints, but more a statement of the obvious. 

Yes, events take planning, work, and lots of schlepping. However, working 

together toward a common goal is what brings us together. Handbell 

ringers are already aware of the need to work cooperatively behind the 

table. It's just as important to work together getting those tables set up 

and equipment out of the cases, and then back to their homes after the 

concert or event. Our best bonding moments and shared stories often 

come from equipment experiences. 

As a director, I often think that time will be saved if I set up tables and 

equipment before we rehearse or ring. While that may be true, there is as 

much, or more, benefit in asking ringers to take responsibility for setting 

up and putting away equipment. Time invested in schlepping builds 

muscles, teaches a new skill, and strengthens bonds with fellow ringers. 

While the instrument and the music may bring us together, we stay for 

the shared experiences of music-making and relationship-building. When 

we all invest in the complete ringing experience, including schlepping, set

up, and tear-down, we have a greater commitment to each other and the 

instrument. So schlep on, ringing friends! 
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